Case Study: Georgia's Land
Registry

Georgia has historically faced challenges with land registration. The process was
cumbersome, prone to corruption, and lacked transparency, leading to property
disputes and a lack of public trust in the land registry system. In 2016, Georgia's
National Agency of Public Registry (NAPR) partnered with the blockchain technology
company, Bitfury, to address these issues. The aim was to leverage blockchain's
capabilities to enhance the security, transparency, and efficiency of its land registry
process.

Implementation

e Blockchain Platform: The project utilized a private blockchain, built by
Bitfury, which ensured controlled access while maintaining the security
features of blockchain technology.

« Digitization of Records: All land titles, registrations, and transaction records
were digitized and stored on the blockchain. This process included both
current and historical data.

o Security and Transparency: Blockchain's inherent features, like tamper-
proof records and time-stamping, ensured that once a land registration record
was created, it couldn't be altered fraudulently. This significantly increased the
security and transparency of land transactions.

« Efficiency and Accessibility: The system streamlined the process of
recording and retrieving land registry information. It reduced the time and cost
of land transactions and made the data accessible to relevant parties, like
citizens, banks, and government officials.

o Public Trust: By making land registration more transparent and secure, the
project aimed to rebuild public trust in the land registry system.

Impact

« Reduction in Fraud: The incorruptible nature of blockchain considerably
lowered the risk of fraud in land transactions.



o Increased Transparency: The blockchain ledger provided a clear,
unalterable history of land transactions, making the process more transparent.

« Cost and Time Efficiency: The streamlined process reduced administrative
burdens, costs, and processing time for land registration.

« Global Recognition: Georgia’s project gained international attention as a
pioneering effort in applying blockchain technology in public administration.

The success of Georgia's blockchain-based land registry has set a precedent for other countries
considering similar technology for public administration and governance. It demonstrates the

potential of blockchain to transform traditional government processes, making them more efficient,
secure, and transparent.
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